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If you have tried to implement Agile in your organization, you have probably learned a lot about
development practices, teamwork, processes and tools, but too little about how to manage such an
organization. Yet managerial support is often the biggest impediment to successfully adopting Agile, and
limiting your Agile efforts to those of the development teams while doing the same old-style management
will dramatically limit the ability of your organization to reach the next Agile level.

Ángel Medinilla will provide you with a comprehensive understanding of what Agile means to an
organization and the manager’s role in such an environment, i.e., how to manage, lead and motivate self-
organizing teams and how to create an Agile corporate culture. Based on his background as a “veteran”
Agile consultant for companies of all sizes, he delivers insights and experiences, points out possible pitfalls,
presents practical approaches and possible scenarios, also including detailed suggestions for further reading.

If you are a manager, team leader, evangelist, change agent (or whatever nice title) and if you want to push
Agile further in your organization, then this is your book. You will read how to change the paradigm of what
management is about: it is not about arbitrary decisions, constant supervision and progress control, and the
negotiation of changing requirements. It is about motivation, self-organization, responsibility, and the
exploitation of all project stakeholders’ knowledge. We live in a different world than the one that most
management experts of the 20th century describe, and companies that strive for success and excellence will
need a new kind of manager – Agile managers.
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From reader reviews:

Frank Quintana:

The book Agile Management: Leadership in an Agile Environment can give more knowledge and also the
precise product information about everything you want. So why must we leave a very important thing like a
book Agile Management: Leadership in an Agile Environment? A few of you have a different opinion about
guide. But one aim in which book can give many information for us. It is absolutely proper. Right now, try to
closer together with your book. Knowledge or info that you take for that, you could give for each other; you
could share all of these. Book Agile Management: Leadership in an Agile Environment has simple shape
nevertheless, you know: it has great and large function for you. You can appear the enormous world by start
and read a publication. So it is very wonderful.

Michael Clark:

The feeling that you get from Agile Management: Leadership in an Agile Environment is a more deep you
searching the information that hide within the words the more you get serious about reading it. It doesn't
mean that this book is hard to understand but Agile Management: Leadership in an Agile Environment
giving you buzz feeling of reading. The article author conveys their point in selected way that can be
understood through anyone who read that because the author of this publication is well-known enough. This
specific book also makes your personal vocabulary increase well. Therefore it is easy to understand then can
go along, both in printed or e-book style are available. We highly recommend you for having that Agile
Management: Leadership in an Agile Environment instantly.

Robert Ford:

This Agile Management: Leadership in an Agile Environment is great guide for you because the content
which can be full of information for you who have always deal with world and have to make decision every
minute. This kind of book reveal it details accurately using great coordinate word or we can point out no
rambling sentences inside it. So if you are read the item hurriedly you can have whole details in it. Doesn't
mean it only provides straight forward sentences but difficult core information with splendid delivering
sentences. Having Agile Management: Leadership in an Agile Environment in your hand like having the
world in your arm, data in it is not ridiculous a single. We can say that no e-book that offer you world
throughout ten or fifteen second right but this reserve already do that. So , this really is good reading book.
Hey Mr. and Mrs. hectic do you still doubt that will?

Tim Gonzalez:

That guide can make you to feel relax. This particular book Agile Management: Leadership in an Agile
Environment was colourful and of course has pictures on there. As we know that book Agile Management:
Leadership in an Agile Environment has many kinds or variety. Start from kids until young adults. For
example Naruto or Investigator Conan you can read and feel that you are the character on there. Therefore ,



not at all of book tend to be make you bored, any it offers up you feel happy, fun and rest. Try to choose the
best book for you and try to like reading this.
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