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Although complexity is a phenomenon that confounds and challenges program managers across industry
sectors, there is little information available that identifies the set of competencies managers need to complete
their program successfully and deliver the benefits desired by stakeholders. Program Management
Complexity: A Competency Model fills this void.

Written by two of the first professionals to obtain the Program Management Professional (PgMP®)
certification from the Project Management Institute (PMI), this book begins with a literature review of
program and project management complexity. Next, it presents a competency model, based on the authors’
seven decades of collective experience in the field, which follows the framework of PMI's model for project
managers. Useful for corporate and government organizations, universities, executives, PMO directors and
human resources professionals who need to determine program management training needs, this unique
model is divided into performance competencies and personal competencies.

The performance competencies are organized according to the six domains of program management, while
the eight personal competencies are based on research plus a survey of PgMPs® worldwide. After presenting
the model, along with detailed plans and guidelines for its implementation in a real-world setting, the book
presents three questionnaires designed to help organizations, existing program managers, and aspiring
program managers assess their own development plans.

Supplying you with the insight to recognize the elements of complexity during the defining and initiating
stages, this book includes detailed guidelines to help you recruit, train, and develop program managers
capable of delivering stated program benefits, services, and results.

Check out a video of Ginger Levin discussing her book:

http://www.youtube.com/watch?v=A6YPwEhYDlc
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From reader reviews:

Mindy Martinez:

Do you have favorite book? For those who have, what is your favorite's book? Guide is very important thing
for us to find out everything in the world. Each publication has different aim or even goal; it means that
guide has different type. Some people really feel enjoy to spend their time to read a book. They may be
reading whatever they have because their hobby is definitely reading a book. What about the person who
don't like reading a book? Sometime, particular person feel need book when they found difficult problem or
maybe exercise. Well, probably you should have this Program Management Complexity: A Competency
Model (ESI International Project Management Series).

Sylvia Cunningham:

Hey guys, do you would like to finds a new book to read? May be the book with the concept Program
Management Complexity: A Competency Model (ESI International Project Management Series) suitable to
you? The particular book was written by well known writer in this era. The book untitled Program
Management Complexity: A Competency Model (ESI International Project Management Series)is a single of
several books this everyone read now. This particular book was inspired many people in the world. When
you read this publication you will enter the new dimensions that you ever know prior to. The author
explained their plan in the simple way, so all of people can easily to comprehend the core of this e-book.
This book will give you a wide range of information about this world now. So you can see the represented of
the world on this book.

George Conner:

You may spend your free time you just read this book this guide. This Program Management Complexity: A
Competency Model (ESI International Project Management Series) is simple bringing you can read it in the
park your car, in the beach, train as well as soon. If you did not get much space to bring the actual printed
book, you can buy the actual e-book. It is make you simpler to read it. You can save the book in your smart
phone. And so there are a lot of benefits that you will get when you buy this book.

Bernard Taylor:

Do you like reading a e-book? Confuse to looking for your preferred book? Or your book ended up being
rare? Why so many problem for the book? But virtually any people feel that they enjoy for reading. Some
people likes examining, not only science book and also novel and Program Management Complexity: A
Competency Model (ESI International Project Management Series) or perhaps others sources were given
expertise for you. After you know how the good a book, you feel desire to read more and more. Science
guide was created for teacher or students especially. Those ebooks are helping them to increase their
knowledge. In different case, beside science e-book, any other book likes Program Management Complexity:
A Competency Model (ESI International Project Management Series) to make your spare time considerably



more colorful. Many types of book like this one.
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