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Globalization and increased outsourcing have redefined project management. The complex dynamics
involved in today's long-distance projects require a new skill set and knowledge base unlike anything needed
before.

Here, leading project management expert Marcus Goncalves presents a complete guide to implementing the
virtual project management office (ePMO). Leveraging his information technology expertise and PM
experience, Goncalves offers cutting-edge techniques for managing projects across borders, working with
colleagues and clients from different cultures, and utilizing the necessary telecommunication/Internet
technologies ePM managers and their virtual teams and remote PM offices must have.

Implementing the Virtual Project Management Office complies with the Project Management Institute's
Project Management Body of Knowledge (PMBOK) guidelines and extends them to ePMO. After analyzing
the benefits of ePM versus conventional project management, Goncalves presents an in-depth discussion of
ePM practices, scenarios, and challenges, aided by real-world examples and insightful case studies.

Providing a full focus on the management and execution of virtual projects, Goncalves demonstrates the
time- and cost-saving advantages, showing how to begin realizing those advantages immediately. He gives
you:

A customer-driven approach to ePM Goncalves provides comprehensive information on developing a state-
of-the-art virtual project management office, from the necessary structure and environment to the
technology. He also defines what concurrent ePM is and the need for change management during the
process. The bonus CD features sample policies, forms, budgets, checklists, and software (including the
award winning Mindmanager, from Mindjet) to assist in your ePMO implementation.
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From reader reviews:
Harriet Blum:Book is written, printed, or outlined for everything. You can realize everything you want by a
book. Book has a different type. As you may know that book is important point to bring us around the world.
Adjacent to that you can your reading skill was fluently. A reserve Implementing the Virtual Project
Management Office: Proven Strategies for Success will make you to always be smarter. You can feel
considerably more confidence if you can know about anything. But some of you think that will open or
reading any book make you bored. It's not make you fun. Why they might be thought like that? Have you in
search of best book or acceptable book with you?
George Falls:Do you really one of the book lovers? If so, do you ever feeling doubt while you are in the
book store? Try to pick one book that you just dont know the inside because don't ascertain book by its
include may doesn't work here is difficult job because you are scared that the inside maybe not since
fantastic as in the outside appearance likes. Maybe you answer could be Implementing the Virtual Project
Management Office: Proven Strategies for Success why because the excellent cover that make you consider
in regards to the content will not disappoint a person. The inside or content will be fantastic as the outside or
even cover. Your reading sixth sense will directly show you to pick up this book.
Linda Manning:Reading a book to be new life style in this calendar year; every people loves to read a book.
When you study a book you can get a wide range of benefit. When you read publications, you can improve
your knowledge, since book has a lot of information in it. The information that you will get depend on what
types of book that you have read. If you want to get information about your analysis, you can read education
books, but if you want to entertain yourself you are able to a fiction books, this kind of us novel, comics, as
well as soon. The Implementing the Virtual Project Management Office: Proven Strategies for Success
provide you with new experience in looking at a book.
Sanjuana Day:You may spend your free time to read this book this e-book. This Implementing the Virtual
Project Management Office: Proven Strategies for Success is simple to deliver you can read it in the
recreation area, in the beach, train along with soon. If you did not include much space to bring typically the
printed book, you can buy often the e-book. It is make you simpler to read it. You can save the actual book in
your smart phone. So there are a lot of benefits that you will get when you buy this book.
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