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If your goal is 100% zero defects, here is the book for you — a completely illustrated guide to poka-yoke
(mistake-proofing) for supervisors and shop-floor workers. Many poka-yoke ideas come from line workers
and are implemented with the help of engineering staff or tooling or machine specialists. The result is better
product quality and greater participation by workers in efforts to improve your processes, your products, and
your company as a whole.

The first section of the book uses a simple, illustrated format to summarize many of the concepts and main
features of poka-yoke. The second section shows 240 examples of poka-yoke improvements implemented in
Japanese plants.

The book:

Organizes examples according to the broad issue or problem they address.●

Pinpoints how poka-yoke applies to specific devices, parts and products, categories of improvement●

methods, and processes.
Provides sample improvement forms for you to sketch out your own ideas.●

Use Poka-yoke in study groups as a model for your improvement efforts. It may be your single most
important step toward eliminating defects completely. (For an industrial engineering perspective on how
source inspection and poka-yoke can work together to reduce defects to zero, see Shigeo Shingo's Zero
Quality Control.)
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From reader reviews:

Mary Ehlers:

The particular book Poka-Yoke: Improving Product Quality by Preventing Defects will bring you to
definitely the new experience of reading some sort of book. The author style to describe the idea is very
unique. In case you try to find new book to learn, this book very appropriate to you. The book Poka-Yoke:
Improving Product Quality by Preventing Defects is much recommended to you to see. You can also get the
e-book from your official web site, so you can easier to read the book.

Andre Rosier:

Poka-Yoke: Improving Product Quality by Preventing Defects can be one of your beginner books that are
good idea. We all recommend that straight away because this reserve has good vocabulary which could
increase your knowledge in vocabulary, easy to understand, bit entertaining but nevertheless delivering the
information. The copy writer giving his/her effort to get every word into joy arrangement in writing Poka-
Yoke: Improving Product Quality by Preventing Defects however doesn't forget the main point, giving the
reader the hottest along with based confirm resource info that maybe you can be considered one of it. This
great information can drawn you into new stage of crucial considering.

Christopher Thompson:

Would you one of the book lovers? If yes, do you ever feeling doubt when you are in the book store? Aim to
pick one book that you never know the inside because don't determine book by its cover may doesn't work is
difficult job because you are scared that the inside maybe not since fantastic as in the outside appearance
likes. Maybe you answer is usually Poka-Yoke: Improving Product Quality by Preventing Defects why
because the excellent cover that make you consider in regards to the content will not disappoint you actually.
The inside or content is actually fantastic as the outside or maybe cover. Your reading 6th sense will directly
direct you to pick up this book.

John Kirk:

In this age globalization it is important to someone to get information. The information will make anyone to
understand the condition of the world. The healthiness of the world makes the information much easier to
share. You can find a lot of referrals to get information example: internet, paper, book, and soon. You can
view that now, a lot of publisher in which print many kinds of book. The book that recommended for your
requirements is Poka-Yoke: Improving Product Quality by Preventing Defects this reserve consist a lot of the
information with the condition of this world now. This book was represented how does the world has grown
up. The language styles that writer value to explain it is easy to understand. The actual writer made some
research when he makes this book. That's why this book ideal all of you.
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